
COLORADO VOLLEYBALL OFFICIALS ASSOCIATION 

JULY 2020 TREASURER REPORT      

It is my privilege to present the CVOA Treasurers Report for the 2020 Annual Business Meeting (ABM) 

via Zoom. Included with this report is the 2019 Final Financial Report, the Current Budget for 2020 (as of 

7/15/2020) and the Proposed Budget for 2021. 

2019 End of Year Financial Report 

 

1. CVOA ended the year with approximately 469 dues paying members compared to the 478 

budgeted.  The actual headcount billed by CHSAA was 529 (468 members, 35 Executive Board, 

22 Non-Participating, 3 members designated only as LJ’s, and 1 refund submitted after billing 

dated 11/22/19).  Our membership numbers increased during the 2019-20 season, but not at a 

significant rate.  The Executive Board which includes 31 Area Directors and 4 Executive 

Committee members are exempt from paying dues, therefore, we cannot anticipate any revenue 

for the Executive Board. 

2. In the expense class, CVOA did have a few line items which were over expended.  A variance 

explanation is reasonable for CVOA’s budget if more than 2%.  State Tournament in previous 

years had been budgeted at $5,000 or less, but starting with the 2018-19 season, the new venue 

of Renaissance Hotel added additional expenses.  CVOA has consistently had expenditures of 

$7,000 (venue, new officials garment bags, officials gifts).  Starting with the 2021 budget year, the 

correct budget amount will be proposed.  Officiating Supplies line item was over expended, due to 

purchasing new officials’ pink whistles for disbursement.  The line item for Professional Fees was 

over expended due to Attorney Fees in relation to CVOA’s new Constitution/Bylaws format.  This 

change was voted on at the 2018 ABM and accomplished in 2019.  The anticipated budget 

amount was reasonable. 

3. Overall, CVOA was under budget by $6,946.02. 

 

 2020 Financial Report   

1. As of July 15, 2020, we have received $16,225 in dues.  At the same this time last year, we had 

received $15,844.  Dues paid by 12/20/19 which are included in the revenue totals for 2019 were 

$15,912.  Our bank balance was $48,748.76 on June 30, 2020 compared to $53,056.26 on June 

30, 2019.  (Correction to the 2019 Financial Report….reported 6/30/19 balance of $52,860 and 

correct amount was $53,056.26). 

2. To date (CHSAA’s paid list dated 7/8/2020) we have 403 active dues-paying members so far this 

year.  We are down approximately 119 total officials from last year (2019).  We budgeted for 

447 active members, 10 non-participating members and 32 non-paying Officers and Area 

Directors.  (Added Co-Area Director to Area 5 and 16.  Each Area Director pays ½ dues, due to 

their numbers do not reflect allowing 2 Area Directors). 

3. Our total overall budget we are operating in the black.  Area Director Reimbursement is a 

minimum of $3.00 per active member but we are currently reimbursing at the maximum amount of 

$5.00 per active member.   

4. CHSAA Registration Fees are $10.00 per member (529 members billed in 2019) and $1,380 for 

the Partner’s Fee. 

5. National Federation Fees are $12.00 per member (averaged over all sports each official works).  

This includes $5.00 test fee and insurance.  (2020 Budget year will reflect a change to our NFHS 

fees) 



6. Rule and Case Books are $7.50 each. REMINDER: Per the CVOA Constitution and Bylaws we 

collect full dues ($86.00) from new members. The dues INCLUDE the RULE and CASE books.  If 

the new prospect does not pass the test, CVOA will refund 50% ($43.00).  Extra books must be 

returned to CHSAA by the specified date per CHSAA’s invoice from Monica Tillman or 

sooner.  Money for unreturned books is deducted from Area Director’s reimbursement. 

7. CVOA is allowed to sell whistles at cost to members.  Currently, whistles cost $4.10 each.  You 

may contact the members in your respective area and if anyone would like to purchase, send 

email to the Secretary/Treasurer by September 1, 2020.  New officials receive a complimentary 

pink whistle and Secretary/Treasurer will need these numbers by September 1, 2020. 

8. Category 11 – National Fed Insurance is overbudget due to NFHS employee turnover at NFHS 

reporting and reconciliation to CHSAA for the 2018-19 school year (Monica Tillman provided our 

association with the reconciliation as requested by myself).  Each sports official’s association was 

billed for their portion and CVOA’s portion was $5,501.   

 

2021 Proposed Budget 

1. The Officials’ Fees for 2020-21 have been approved at $49.98 for a varsity contest and $38.25 for 

sub-varsity.  Line Judging is $17 per match.  In the past, dues have typically reflected one varsity 

and one sub-varsity match fee, plus $4.50 to $5.00 to cover NFOA fees.  We have kept dues at 

$86 which does not match a varsity and a sub-varsity match fee.  A varsity and sub-varsity 

contest for the previous season was $86.50 and will be $88.23 for the 2020-21 season.  I 

recommend we look at an increase in dues for the 2021-22 school year.  This should be a talking 

point for the current year, and I would recommend the dues reflect the varsity and sub-varsity 

game fee (rounded to the nearest dollar $89.00) based on CHSAA’s legislative council approval 

2020-21 year.  As operating costs increase and the increase in officiating fees is $88.23 for the 

2020-21 year, the addition of the boys’ season, CVOA should increase dues by $3.00 to $89.00. 

2. The assumption is to budget 2021-22 based on approximately a 2% increase from 2020 end of 

year projected balance.    Member count is based on a 3% increase utilizing a count of 456 active 

members, 16 non-participating and 36 non-paying Officers and Area Directors.  This is a stretch, 

and an approximate budget increase of 2% from 2020 to reflect increasing costs.  2020 

shows our current member numbers are significantly lower.  Unfortunately, all officials’ 

associations are seeing a decline due to many variables and for the upcoming school year the 

fear and unknown due to COVID-19.  Adjustments will be made as we near the final headcount. 

Treasurer’s Comments 

1. As required by the IRS, please provide receipts for all expenses other than mileage.  It is 

imperative that we all work within our budgets.  I can let you know where you stand against your 

budget each time there is a reimbursement.  Having Non-Profit status does not mean CVOA can 

make purchases and be tax exempt.  We are not Tax Exempt.  It means the organization has no 

owners.  CVOA has successfully had our Federal Tax ID number reinstated by the IRS and we 

are registered as Colorado Volleyball Officials Association.  We will continue to use an 

accountant to file CVOA’s taxes and handle all communication from the IRS. 

2. With our ABM as a ZOOM meeting, there should not be any Area Director 

mileage/lodging/expense reimbursements. 

3. Area Directors, who have not returned unused books to CHSAA has been an issue in previous 

years but this last year, went very well…..thank you!  Please return any unused books to Monica 

Tillman by the specified date within your letter/invoice. Money for unreturned books is deducted 

from Area Director’s reimbursement. 

4. It is crucial to send all new officials’ registrations and dues to CHSAA by the first competition 

date.  Officials are not covered by NF insurance until they are put into the system by Monica 



Tillman, nor are they to officiate high school matches.   As an Area Director it is your 

responsibility to make sure this is taken care of in a timely manner. 

5. CVOA received a request for a new shirt vendor and has not received any further information as 

of this publication. 

6. A person wanting to go non-participating must do so by the annual closing test date.  No refunds 

are given after the test date.  Due to unforeseen circumstances with COVID-19, all refund 

requests are currently reviewed by the EC. 

7. CVOA needs a letter from the State Association Treasurer or President stating a transferring 

official is in good standing. Otherwise we must treat them as new officials. 

8. Want to wish everyone a great season, even though we have so many new variables ahead of 

us.  We are true professionals, and we’ll do well….I know it! 

 


