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PRE-EVENT HUDDLE STATEMENT

A Pre-Event Huddle meeting happens before any (at any level) contest/event and brings
together emergency medical personnel/Athletic Trainers (when applicable), and a School
Administrator/Site Director for all participating schools to review the emergency action plan
(EAP), weather contingencies and other event/venue related safety protocols.

Purpose

The intent and purpose of focusing on the Pre-Event Huddle is to prepare emergency
medical personnel/Athletic Trainers (when applicable), and a School Administrator/Site
Director from all participating schools and anyone else designated as responsible for the
well-being of students or spectators to simply be aware, prepared and educated.

Overview

When should this happen: The Pre-Event Huddle should ideally be initiated 30-60 minutes
prior to the event.

Who should be in attendance: Emergency medical personnel/Athletic Trainers (when
available) and a School Administrator/Site Director for all participating schools. It is the
responsibility of the site host and School Administrator or their designee to ensure
safety for all participants and spectators.

*Officials may take part in these huddles, but it is not required. Pertinent information may be shared with
officials while they are preparing to take the field/court.

What should be reviewed: Review the EAP including roles and responsibilities, discuss
the plan for emergency vehicles, and ensure everyone is prepared to act. Identify who is
monitoring weather and who will make the call if play is to be suspended. Identify any
students with known medical concerns. Review location of AEDs and any other
necessary medical equipment such as back boards, cooling mechanisms, etc.

Outcomes: Improves coordination and communication, which can help reduce chaos
and confusion, while identifying roles in an emergency situation.
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Sample: “Pre-Event” Huddle Checklist

e School Administrators/Site Director, Athletic Director, Medical Personal meet before the
start of each practice or competition to review the emergency action plan.

e Determine the role and location of each person present (i.e., AT, Admin, Medical Personal)
when applicable.

e Establish how communication will occur (i.e., voice commands, radio, hand signals). What
is the primary means of communication? What is the secondary or back-up method of
communication?

o Will there be an ambulance on-site? Is the ambulance a dedicated unit or on
stand-by? Where is it physically located? What is the planned route for entrance/exit
and is the route unencumbered? If an ambulance is not on site, what is the
mechanism for calling one?

e Inthe event of emergency transport, what is the designated hospital? Consider the most
appropriate facility for the injury/illness when selecting the hospital.

e What emergency equipment is available (AED, backboard, etc ? Where are they located?
Have they been checked to see if they are working)?

e Are there any issues that could potentially impact the emergency action plan (i.e.,
construction, weather, crowd flow)?

e Officials should be made aware of the protocols by the point of contact from the huddle
meeting.
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